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Our vision

A mentally healthier world.

Our mission

Enabling mentally healthier lives through innovations in science, medicine, education, 

public policy and knowledge translation.

Our approach

The Black Dog Institute brings together the strength of a medical research institute 

and a not-for-profit organisation dedicated to improving the lives of people affected by 

poor mental health. 

With representatives across the country, our primary focus is the development 

and dissemination of the knowledge needed to understand, prevent and treat the 

significant mental health challenges facing the world. 

All our work is based on scientific and clinical evidence and we always incorporate the 

voice of lived experience. 

We aim to significantly reduce the incidence of mental illness and suicide, remove 

stigma and empower all people to live the most mentally healthy life possible.

Our vision and mission
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“I feel it’s important to 
work on making it completely 
okay to say, ‘I’m struggling and 
I need help.’” Sandra

“My favourite part of being a 
Black Dog Community Presenter 
is getting feedback from the 
audience and seeing people 
want to talk about mental health 
issues.”  Matt

“Presenters, having lived 
experience, share amazingly 
personal things which helps 
because people think, ‘if you can 
do that in public, I don’t have to 
hide what I’m feeling and going 
through anymore.” David

“I stay well now by paying 
attention and being aware of 
myself and my moods. I also stay 
informed. I think that information 
is everything.” Peter

“Personally, volunteering and 
fundraising help me maintain my 
fitness and mental health. For the 
community, it raises awareness.” 
Sandy

“Most Indigenous families have 
been bereaved by suicide. Giving 
people the right information 
so that they feel empowered 
and encouraged to share their 
experience, to speak out or to seek 
help, is so important.” Ngaree

“I was actually relieved when 
my co-workers pointed out that 
something might be wrong. I didn’t 
fully realise that I had gone past 
the normal level of sadness.”  
Jacqui

“As a presenter with the Black Dog 
Institute I have the potential to 
provide hope and to demonstrate 
that you can still have a 
productive life while living with 
mental illness.” Sheena

“Many people said ‘RUOK?’, but 
the most important person that 
ever asked, was me. I needed to 
realise I wasn’t OK before I could 
ask for help.” Adam

“I felt really hesitant about seeking 
help because I thought that other 
people had things a lot worse than 
I did.” Ali

“I didn’t seek help for my mental 
health problems until I was older 
because of stigma, so I know that 
education about and discussion of 
mental health is important.” 
Bridget

The voice of lived experience

The Black Dog Institute has over 160 
truly valued volunteers who help with 
all aspects of what the institute does.
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Who we are

What we do 

Founded in 2002, the Black Dog Institute is 

internationally recognised as a pioneer in the 

identification, prevention and treatment of mental 

illnesses, and the promotion of wellbeing. 

We aim to improve the lives of people affected by mental 

illness through the rapid translation of high quality 

research into improved clinical treatments, increased 

accessibility to mental health services and delivery of 

long-term public health solutions.

Our unique approach incorporates clinical services 

with our cutting-edge research, our health professional 

training and community education programs. We 

combine expertise in clinical management with 

innovative research to develop new, and more effective, 

strategies for people living with mental illness. We 

also place emphasis on teaching people to recognise 

the symptoms of poor mental health in themselves 

and others, as well as providing them with the right 

psychological tools to hold the black dog at bay.

We work directly in all parts of the community as well as 

guiding the development of new and improved policy. 

We place focus on those with specific mental health 

needs like young people, Indigenous communities, men 

and high-risk workforces. 

Our stakeholders

The Black Dog Institute works with a range of key 

stakeholders in order to enhance the lives of people 

affected by mental illness. At the forefront are those 

with a lived experience, their families and carers. In 

order to achieve our mission, we work with national and 

international researchers, industry and professional 

organisations, consumer and carer organisations, mental 

health service providers and all levels of government.

How we are governed

The Black Dog Institute is an independent not-for-

profit organisation located within the Prince of Wales 

Hospital Campus and affiliated with the University 

of NSW. As a founding member of the Health Science 

Alliance – Australia’s first academic health science 

centre, we play a leading role in the Mindgardens 

Initiative. Our distinguished Board of Directors come 

from all walks of life.

Our strategy and activities are overseen by an Executive 

Committee. Research, clinical and community 

undertakings are directed and evaluated internally by 

senior representatives from these areas. The Black Dog 

Institute hosts and provides infrastructure support to 

the clinical and research programs of the UNSW School 

of Psychiatry, UNSW School of Psychology, and the 

UNSW National Drug and Alcohol Centre. We also host 

the NHMRC Centre for Research Excellence in Suicide 

Prevention, and the Digital Dog Program, funded by the 

NHMRC John Cade Fellowship.

Operational and enabling activities include research 

coordination, fundraising, finance, public affairs,  

communications and Information Technology. 

Our Patron is the NSW Governor, His Excellency 

General The Hon. David Hurley AC DSC (Retd).

Compassion

Respect

Innovation

Collaboration

    Our values

1

2

3

4

5 Excellence
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Just some of 
the talented 
staff at 
Black Dog.
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The Black Dog Institute model

How we work

Some mental health organisations are dedicated 

exclusively to research. Others are focussed on clinical 

care or consumer education.

Black Dog Institute has a unique model of operation 

whereby we integrate these three core activities and  

 

KNOWLEDGE 

CREATION

Monitor 

knowledge  

use

Identify

problem

Implement 

programs

Select & adapt 

knowledge

Evaluate 

outcomes

Sustainable 

knowledge 

use

The Black Dog Institute Integrated 

Model of Knowledge Translation 

Exchange

Information,  

resources and 

treatments to  

the community

Policy makers 

Families  

Media 

Practitioners 

Consumers

Researchers 

Clinicians 

Educators

Support staff

incorporate feedback from our various stakeholders. 

This means we can quickly and effectively translate 

new findings into accessible, evidence-based 

outcomes for the community.
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Key principles of our knowledge translation approach

Integrated knowledge translation requires active collaboration between researchers, 

educators, clinicians, consumers and other stakeholders. It connects stakeholders through an 

iterative process, transforming how each creates, responds to, adapts and applies knowledge. 

Clinical, education, support staff and research teams provide input at the outset of projects 

and throughout. Active participation of key stakeholders is vital in sharing what they know to 

inform decision-making, implementation and evaluation.

Evidence derives from a variety of sources: explicit (research evidence), but also tacit (clinical 

experience, patient, family and carer experience and local context and environment). This 

expanded notion of evidence to inform decision-making is critical. Knowledge is generated 

from practical use or application of evidence. It involves personal experience to interpret 

and apply the evidence and consists of facts, beliefs, perspectives, concepts, judgement and 

expectations.

Dissemination is viewed as central to the model, and occurs at the outset and throughout 

the knowledge production  process to the end of the project.

Integration

Evidence

Dissemination

Application

Impact

Application is diverse and is about promoting change in knowledge, awareness, behaviour, 

attitudes, capacity, decision-making, policies, programs, products or technology development.

Impact is concerned with process, context and engagement in addition to whether interventions 

work in a way that is statistically generalisable. In doing so, we are broadening what it means when 

we ask: “Does it work”?

In Australia, suicide is the 
leading cause of death for 
people aged 15 to 44, much 
higher than traffic fatalities 
or skin cancer.
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Why the “Black Dog”?

Living with the “black dog” (as Winston Churchill 

labelled his depression) can be overwhelming; a feeling 

of being trapped in a dark haze. It can manifest as 

extreme lethargy, irritability or sadness. In some cases, 

it can result in thoughts of suicide or self-harm. 

One in five Australians is affected by a mental illness 

every year. Mental illness touches people of all ages and 

from all walks of life, and places an enormous burden on 

individuals, families, workplaces and the health system. 

Depression, bipolar disorder, anxiety and their  

co-morbidities are the most common causes of non-fatal 

disability in Australia.

The Black Dog Institute logo embodies our belief that it 

is possible to beat the black dog and improve the lives of 

all people impacted by mental illness.

Clinical 

treatment 

settings

Community School Workplace

Community Clinical services Education

Our story so far

1 in 5 Australians experiences a mental illness every year.

Our focus

Black Dog Institute integrates research, clinical services and educational expertise to  

address common mental health issues in the clinic, community, schoolyard and workplace.
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Our work targets areas of need and places emphasis on depression, bipolar disorder, 

anxiety, post-traumatic stress disorder and suicide prevention:

         Research programs

         Clinic programs

        Education programs

•  Online self-help for depression and anxiety 

•  Digital detection and prevention for mental 

disorders

• Suicide prevention

• Novel treatments 

•  Post-traumatic stress disorder and refugee 

health

• Workplace mental health

• Positive psychology

•  Early identification of bipolar disorder 

• Youth mental health

• Depression

• Bipolar disorder

•  Transcranial magnetic stimulation

• Neurostimulation

• Adolescent psychiatry 

• Psychology

•  Assessment for Emergency Services

•  eHealth for depression and anxiety 

•  Health professional training and resources

•  Workplace education and consulting 

• Community presentations

•  School-based education and resilience

•  Lived experience spokespeople
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Our achievements

Our income has almost doubled in the last three years:

+106%

+39%

+181%

+33%

Grant income $3.2M
$6.6M

Clinic income $0.38M $0.53M

Education  
income

$0.32M

$0.9M

Fundraising $1.5M
$2M

 

The Black Dog Institute has grown rapidly over the last three years:

          Research         Education

+38%

+37%

          Clinics

+54%

+34%

+40%

+112%

+40%

* 2012 figure

Research studies

Publications

76 105

134* 183

Clinic 
appointments  
per year

1,151 1,770

2013 2014

Workplace 
presentations

97 130

Health 
professional 
presentations

100 140

Community  
presentations

156
331

Community  
participants

11,150
20,147

2013 2014 2012 2014

2012 2014
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Research projects are supported predominantly through 

prestigious peer-reviewed grants from the National 

Health and Medical Research Council (NHMRC) and 

Australian Research Council (ARC), beyondblue, 

Movember and Rotary Health. We also receive  

general funding for research infrastructure and 

operations from the NSW Government and  

competitive project funding from the Australian 

Department of Health, which supports research,  

clinical and education programs.

Donations from the private sector, including corporates, 

foundations, philanthropists and the general public, 

contribute to our education and community awareness 

programs, as well as fund specific research projects, 

such as pilot studies, prototype development and other 

innovative programs. 

Black Dog Institute’s fee-based education programs and 

clinics also contribute vital income, which is reinvested 

in our work.

Black Dog Institute is funded through a variety of sources spanning the public  
and private sectors. 

Funding sources (2014)

NHMRC, ARC and other 

competitive grants  

NSW Government -  

Research infrastructure  

NSW Government -  

NGO funding 
Philanthropists, business partners 

and community fundraising  

Australian Department  

of Health  

Educational and  

clinical services fees 

Competitive grants  

from private funders 

Other income 

1%

10%
26%

8%

13%20%

12%

10%
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Our products so far (2015)

✓ ✓

✓ ✓

✓ ✓

✓ ✓

✓ ✓

✓ ✓

✓ ✓

✓

✓

✓

✓

✓

✓

✓ ✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓ ✓

Early 

Development

Evaluation/

Clinical Trial

Publicly 

Available

Headstrong

MindStrength

Workplace Training

BITEBACK

ibobbly App

SOS Training

Men@Work

RAFT App

myCompass

Transcranial Magnetic Stimulation Clinic

Mood Assessment Program

myCompass Diabetes

myCompass Man Central

Living with Deadly Thoughts

Direct Current Stimulation Clinic

Child and Adolescent Virtual Clinic

Stepped Primary Care Clinic

Tell Your Story - Online PTSD tool

Snapshot App

Spark App

PREVENTION

TREATMENT

HEALTH & 

WELLNESS
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Improving mental health through technology

BLACK DOG
SNAPSHOT

THE
GROUND TRUTH

STAYING
CONNECTED

DIGITAL DOGBITEBACK

TRIPOD

HEALTHY
THINKING TRIAL

SPARK

WE FEEL

MYCOMPASS

IBOBBLY

Using mobile sensor 
technology to reduce 
social isolation among 

young people.

A positive psychology 
mobile app designed to 

build resilience, increase 
wellbeing and deepen 

social connections.

World’s first suicide 
prevention app designed 

especially for use by 
Indigenous youth.

A free mobile phone app 
that helps you to keep 
track of your mental 

wellbeing.  

Website for 
young Australians 

aged 12 to 18 - helping 
them to amplify the 
good things in life.

Explores whether Twitter 
can provide an accurate, 

real-time signal of the 
world’s emotional state.

Profiling users’ mental 
health by harnessing 

machine learning based 
analyses of social media 

conversations.

Aims to test the 
effectiveness of a 

web-based self-help 
program for people with 

suicidal thoughts.

An online, 
self-help program for 

mild-to-moderate 
symptoms of stress, 

anxiety and/or 
depression.

Investigates a prevention 
intervention for major 

depression in adolescence 
prior to a major stressor.

CLASSIFYING
CONCERNING 

TWEETS
Determining if Twitter 
posts can be classified 

as ‘strongly concerning’ 
based on content of 

the post.

Research group within 
Black Dog Institute 

working to use technology 
to solve mental health 

problems.
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In 2012, the Black Dog Institute developed an ambitious 

strategic plan to grow and diversify our activities in line 

with consumer need. By the end of 2014, we had proudly 

achieved these priorities and set the Black Dog Institute 

on a solid path to success.

This new strategic plan 2016 - 2018 is designed to take 

our work to the next level. The priorities outlined in this 

document will not only strengthen our international 

reputation as a leader in mental health; they will ensure 

our outcomes are relevant, impactful and accessible to 

all that may need them.  

From priorities to impacts

Priorities Aims Activities
Impacts

Our three-year strategic plan
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Use our integrated 
translational model 

to take knowledge and 
put it into practice

Build collaborative 
relationships to

 maximise our impact

1

Harness technology

Be a sustainable 
organisation and 

a workplace of choice

2
3
4
5

Innovate, lead and 
provide expertise

STRATEGIC PRIORITIES

The Black Dog Institute’s 
2016-2018 strategic plan 
is based on five strategic priorities.
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S T R AT E G I C  P R I O R I T Y  

Innovate, lead and provide expertise

Aims Activities Impacts

To conduct world class research •  Undertake high quality research 

by promoting collaboration and 

exchange of knowledge and ideas 

across disciplines, fields of expertise 

and audiences (researchers, partners, 

services users, educators, clinicians)

•  Attract and retain outstanding 

researchers, and nurture 

researchers’ professional 

development 

•  Recognised leadership position 

in mental health and integrated 

knowledge translation

•  Increased capacity to undertake 

high quality research where 

outcomes lead and extend the 

existing evidence-base

To inform and influence policy 

and mental health reform using 

evidence 

•  Build influencers network and 

develop relationships with policy 

makers and decision makers

•  Build collaborative partnerships with 

other key stakeholders to enhance 

BDI’s influence

•  Black Dog’s research evidence 

and expertise referred to or 

incorporated in mental health 

policies and reforms

To create and deliver innovative, 

high quality and evidence-based 

clinical and education services 

•  Develop and disseminate high 

quality, evidence-based education 

programs to diverse audiences

•  Delivery of novel treatments and 

modalities in accordance with our 

research base

•  Expand our reach to diverse groups 

and communities

•  Recognition of services as best 

practices in sector

•  Broadened and facilitated access 

to services  

1
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Aims Activities Impacts

To improve, implement 

and embed our Knowledge 

Translation (KT) model in all 

we do

•  Embed a specific KT structure within 

Black Dog 

•  Provide staff training and support to 

deepen basic KT skills, approaches 

and methodologies, and to develop KT 

strategies and partnerships

•  Provide leadership to other 

organisations in KT

•  Advance KT research and education 

scholarship in mental health and 

e-mental health

•  An organisational culture with 

strong KT leadership and shared 

KT vision

•  All translational outputs 

transferred into practice, achieve 

reach and improve community 

health system

•  Black Dog known locally, 

nationally and internationally for 

KT work

•  Impactful Knowledge Exchange 

within and beyond academia

To deliver high quality 

translational outputs across 

the spectrum of mental 

wellness/ illness (in areas of 

anxiety, stress, depression, 

bipolar disorder, PTSD, suicide 

prevention and mental wellness)

•  Knowledge is specifically packaged 

and tailored for dissemination to 

different user groups

•  Up-to-date concise 

understandable outputs in 

easily accessible forms for all 

stakeholders

•  Knowledge to Practice gap is 

diminished

•  Research and education lead to 

change in awareness, reduction 

in stigma, behaviour and practice 

change

•  Prevention, detection and 

treatment across the spectrum of 

mental illness/wellness optimised

Early intervention and prevention is key: mental disorders 
start early in life, with lifelong consequences, and are the 
first cause of disability in young people.

S T R AT E G I C  P R I O R I T Y

Use our integrated translational model  

to take knowledge and put it into practice 

2
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Aims Activities Impacts

To engage with industry, 

government, business, 

education institutions, health 

systems and providers, and our 

consumers and communities

•  Consumer advisory and feedback 

groups are integrated into our 

knowledge translation strategy

•  Leverage and expand current 

relationships with partners

•  Build relationships and networks with 

experts and specialists outside of Black 

Dog and actively seek opportunities for 

collaboration

•  Provide a clear and integrated 

offering across our services, relevant 

to our diverse stakeholders groups, 

and be responsive to changes and 

developments across the sector

•  Enhanced brand recognition and 

perception

•  Increase in collaboration 

activities with external partners

•  Increased relevance leads to 

greater engagement amongst key 

stakeholders

S T R AT E G I C  P R I O R I T Y

Build collaborative relationships  

to maximise our impact

3

Investment in research is critical: in the last three years, 
research for cancer, heart disease and diabetes received 
over $1,100 million in government funding. Suicide prevention 
received $8 million.
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Aims Activities Impacts

Build outstanding community 

and supporter engagement 

through effective use of 

technology

•  Comprehensive digital 

communications that promotes true 

two-way communications and social 

sharing between Black Dog and its 

stakeholders

•  A solid digital platform that enables 

and facilitates active engagement of 

supporters, clients, community and 

partners

•  Growth in supporter base

•  Reach to wider community 

including specific consumer 

groups (e.g. young people) and 

communities (e.g. remote or rural 

communities)

Use technology to fast-track 

research translation into 

innovative mental health 

programs and clinical services

•  Build internal IT capacity with a 

focus on technology innovation and 

fit-for-purpose, integrated systems 

architecture

•  Deliver educational programs via 

multiple modalities

•  Establish online and integrated 

eHealth clinics

•  Expand portfolio of scalable apps and 

online mental health tools

•  Recognisable position as leader in 

e-health

•  Increased reach of wider and more 

diverse audiences (e.g. young 

people, corporate sector)

•  Better equity of access to 

information, tools and treatments

•  Diversified and more cost-efficient 

services delivery

S T R AT E G I C  P R I O R I T Y

Harness technology
4
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Aims Activities Impacts

To expand and diversify sources 

of income and strengthen  our 

financial performance

•  Diversify research grants and seek more 

non-tied funds

•  Identify opportunities for expanded and 

additional sources of income

•  Increase contributions from major gifts 

through development of corporate 

sponsorships and major donor 

relationships

•  Capitalise on existing and emerging 

products and programs through 

commercialisation opportunities

•  Sustainable organisation that 

breaks even financially

•  Sufficient funds to maintain and 

expand new research, programs 

and services

To help our employees maximise 

their potential, focussing on 

their development, engagement 

and wellbeing

•  Develop strong talent recruitment, 

management and retention

•  Implement a comprehensive internal 

communications and collaboration 

system that promotes and supports 

effective knowledge access, sharing and 

collaboration

•  Promote workplace wellbeing within the 

Black Dog Institute

•  Established position as a sought-

after organisation to work for

•  Productive and engaged 

workforce

To implement initiatives which 

demonstrate a commitment to 

sustainability and efficiency

•  Implement good environmental 

practices including procurement, usage 

and recycling policies

•  Cost-savings and efficiency 

gains

•  Demonstrable social 

responsibility

S T R AT E G I C  P R I O R I T Y

Be a sustainable organisation and  

a workplace of choice

5

Our vision is of a mentally healthier world: mental disorders 
currently cost the global economy $2.5 trillion. That number is 
expected to treble by 2030.
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Putting health in mind



www.facebook.com

/blackdoginst

www.twitter.com

/blackdoginst

www.youtube.com/user

/BlackDogInst

www.linkedin.com/company

/black-dog-institute

Get in touch:

Phone +61 2 9382 4530

Mail Black Dog Institute 

 Hospital Road

 Prince of Wales Hospital

 Randwick NSW 2031

 Australia

ABN 12 115 954 197 

Find us on:

Discover our online tools and resources:

Fact sheets, toolkits, self-tests www.blackdoginstitute.org.au

mycompass Biteback Digital Dog CRESP

www.mycompass.org.au www.biteback.org.au www.digitaldog.org.au www.cresp.edu.au

Contact us

www.blackdoginstitute.org.au


