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Message from Helen Christensen 
Chief Scientist and Director of Black Dog Institute

On behalf of the Black Dog Institute I am thrilled to welcome you all to the inaugural 
National Suicide Prevention Symposium. We are very proud to be hosting this event, 
bringing together for the first time representatives from 29 trial suicide prevention trial 
sites across Australia, alongside our sector partners, governments and community. 

Suicide prevention is more critical than ever. We need to combine the research evidence 
and data we have with insights about what works best locally and for different members 
of our communities. Reflecting and sharing your collective experience is essential to the 
success of the systems approach trials, and for integrating best practice into policy and 
planning processes. We appreciate the effort and commitment you have made to travel 
to the symposium from locations far and wide to share your learnings. Your feedback and 
participation is invaluable for the future of suicide prevention.

We are using Slido for our event! Slido is a simple interactive conference tool and is a way for you 
to participate and shape discussion throughout the Symposium. It’s really easy to join!

1. Please take out your smartphones and connect to the WiFi (or use mobile data).
2. Open any web browser.
3. Go to www.slido.com and enter the event code, which is #BDISymposium2019

Message from the Director

For the fifth consecutive year, Black Dog continues to 

grow quickly. Our growth has become a necessity in the 

current climate. Finding an effective response to the 

challenge of youth mental health is now more pressing 

than ever. 

Youth mental health disorders cause immense disease 

burden and high mortality. Almost one in four young 

people have a probable serious mental illness. The 

risk is even higher for young women and Indigenous 

young people. In fact, the suicide risk of Indigenous 

youth is almost four times that of their non-Indigenous 

counterparts.

We now know that evidence-based prevention and 

early intervention programs are vital to reducing 

the risk of an adolescent developing a serious and 

debilitating mental illness in their lifetime. 

Black Dog is working hard to respond to the urgency 

and importance of the issue. We know that young 

people are turning to the internet for answers and 

our research clearly indicates that self-guided, online 

psychological therapy can be effective in reducing 

symptoms of depression and anxiety. Our evidence-

based e-mental health interventions are tailored to 

support young people’s individual needs. 

We completed a trial demonstrating that depression 

could be reduced prior to the Higher School Certificate. 

We also implemented a school based digital service 

in NSW to empower students to learn and respond to 

their mental health issues, while also supporting those 

at risk through face to face services. 

The stark fact is suicide remains the leading cause of 

death in young people. 

This year, we commenced the LifeSpan Project, 

an ambitious four site trial, designed to test the 

effectiveness of a systems approach to suicide 

prevention in communities. Led by Rachel Green, this 

project is supported by a $14.7m donation from the 

Paul Ramsay Foundation, and by commitments from 

the NSW Mental Health Commission and NSW Health. 

We want to target the suicide and attempted suicide 

rate in NSW. Once the LifeSpan trial is complete, 

we will provide a sustaining blueprint for action and 

implementation, in addition to a data repository that is 

second to none in the world.

More investment is needed to drive a proactive and 

united approach to delivering mental health programs 

that resonate with young people. The United Nations 

Population Fund identified that “the largest generation 

of young people in human history is coming of age”. 

Despite the need, current funding for mental health 

research is woeful, disproportionate to the worldwide 

disease burden.

We are calling out to politicians, governments and the 

public: youth don't vote. They depend upon others to 

champion their right to health justice. Further funding 

is needed to integrate these mental health initiatives 

across schools and the health system, to help young 

people on a path to a mentally healthier future. 

We need to take urgent action to turn this rising tide 

of mental illness. The growing prevalence of youth 

mental health problems is a tsunami, and parents, the 

community and governments are floating in a small 

boat named ‘Denial’ on the quiet sea.  

Scientia Professor Helen Christensen 

Director
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Tuesday, 21st May 2019

8:00 - 9:00am Registration – the Canberra Rex Hotel

9:00 - 9.50am

Opening by Facilitator – Jono Nicholas, Managing Director, Wellbeing Outfit

Welcome to Country 
 Tyronne Bell, Director, Thunderstone Aboriginal Cultural and Land Management Services

Acknowledgement of Lived Experience – Hayley Purdon, Lived Experience Advocate

Symposium Welcome – Helen Christensen, Director and Chief Scientist, Black Dog Institute

9:50 - 10:20am Purpose and framing of the Symposium  

10:20 - 10:40am Morning tea

10:40 - 12:15pm

Session 1: Navigating a systems approach 
This session will facilitate sharing of different ways to achieve a systems approach to 
suicide prevention and what sites have learnt in the process of overcoming challenges.
Sites showcasing case studies – Townsville, Mildura and Newcastle
Panel with Q&A and contributions from the audience 

12:15 - 1:15pm Lunch

1:15 - 2:45pm

Session 2: Aboriginal and Torres Strait Islander Suicide Prevention 
This session will provide an overview of the knowledge and learnings both locally 
and nationally in Aboriginal and Torres Strait Islander suicide prevention.
Presentation 
Leilani Darwin, Centre for Best Practice in Aboriginal and Torres Strait Islander Suicide Prevention 
Sites showcasing case studies – Country South Australia and the Kimberley 
Panel with Q&A and contributions from the audience 

2:45 - 3:00pm Self-care break

3:00 - 3:15pm Afternoon tea

3:20 - 4:40pm

Session 3: Embedding activity in the policy context 
The purpose of the panel is to provide delegates with a greater understanding 
of the policy, strategy and planning parameters and opportunities for suicide 
prevention at state and federal levels. 
Panel
Lucy Brogden, National Mental Health Commission
Margaret Grigg, Victorian Department of Health and Human Services
Matthew James, Australian Institute of Health and Welfare
Alison Morehead, Australian Government Department of Health
Shane Rattenbury, ACT Government

4:40 - 5:00pm Wrap up exercise

5:15 - 7:15pm Networking Drinks – The Howling Moon Bar (onsite)



Wednesday, 22nd May 2019

9:00 - 9:15am Welcome back from Facilitator – Lisa Ryan, Hecate Consulting

9:15 - 10:45am

Session 4: Key issues in suicide prevention 
In this session participants will rotate through different groups to have in  
depth discussions about particular aspects of suicide prevention that have  
been nominated as important and/or challenging. 

10:45 - 11:00am Morning tea

11:00 - 12:00pm

Session 5: Evaluation and expanding the evidence base 
This panel will describe the anticipated findings from evaluations of all suicide 
prevention trial types, as well as exploring opportunities and techniques to  
assess the success of suicide prevention initiatives. 
Panel
Kylie King, University of Melbourne
Sallie Newell, Sax Institute
Fiona Shand, Black Dog Institute
Alan Woodward, Suicide Prevention Australia 

12:00 - 12:45pm

Session 6: Considering sustainability 
This session will seek to identify what would be needed, to make the successes  
of the trials sustainable. It is also an opportunity to identify the gaps to date.
Presentation 
Alex Hains, Illawarra Shoalhaven Suicide Prevention Collaborative 
Facilitated group discussion

12:45 - 1:45pm Lunch

1:45 - 2:30pm Session 6: Considering sustainability (cont’d) 
Facilitated group discussion

2:30 - 2:45pm Self-care break

2:45 - 3:10pm

Session 7: Reflections and learnings 
This session will capture key take-aways of the Symposium from the perspective of 
the newest suicide prevention trial.
Presentation 
Ros Garrity, ACT Health

Facilitated group discussion

3:10 - 3:30pm Afternoon tea

3:30 - 3:50pm

Session 8: Communicating outcomes of the Symposium 
Delegates will consider what and to whom they wish to communicate as a result of 
the Symposium, as well as what they might change or enact at the local level.
Facilitated group discussion

3:50 - 4:00pm Thank you and close



Helen Christensen
Helen Christensen is Professor of Mental Health, Faculty of Medicine 
at the University of New South Wales, Australia, and the Chief Scientist 
and Director of the Black Dog Institute. She was one of only two 
prestigious National Health and Medical Research Council (NHMRC) 
John Cade Research Fellows and is currently a Elizabeth Blackman 
Fellow in Public Health. Professor Christensen is a leading expert on 
using technology to deliver evidence-based interventions for the 
prevention and treatment of suicide, self-harm, depression, and anxiety. 
She has published approximately 500 peer-reviewed research articles, 
including more than 180 in the last five years, placing her in the top 
1% of international scientific researchers according to ISI Essential Science Indicators. Professor 
Christensen has recently been named as an Officer of the Order of Australia (AO) for her distinguished 
service to medical research through the development of on-line mental health treatment programs. 
She has also received numerous awards for her work including the Innovation NSW Premier’s Prize for 
Leadership in Innovation in 2017, UNSW Sydney Innovation in Leadership in 2016, and the Roddy D 
Brickell Memorial Award from Columbia University in 2014 for her suicide prevention research.

Leilani Darwin

Leilani is a Quandamooka woman, whose ancestral home is Stradbroke Island. 
Through her own lived experience and work within the sector, Leilani is a 
powerful advocate for Aboriginal and Torres Strait Islander led, culturally 
informed practices within mainstream services.In 2016 Leilani was the 
recipient of the LiFE Award for Excellence in Aboriginal and Torres Strait 
Islander Suicide Prevention across Australia. Then again in 2016 she accepted 
an invitation to join the Queensland Suicide Prevention Taskforce for a three-
year appointment. In 2017 Leilani was the proud recipient of the QLD Mental 
Health week Jude Bugeja Peer Experience award for devoting her professional life to assisting other 
Aboriginal and Torres Strait Islander People to have access to the mental health supports. She has been 
published in several journals on topics such as youth suicide prevention, Aboriginal lived experience etc 
Her recent work has included work on developing and creating key documents under the leadership of 
Professor Pat Dudgeon from University of Western Australia and LifeSpan with the Black Dog Institute 
for Primary Health Networks on Implementing Cultural Governance, Lived Experience for Aboriginal 
and Torres Strait Islander people and Implementing Indigenous systems approach to suicide prevention, 
all of which can be found online.

Presenter Biographies



Shane Rattenbury

Shane Rattenbury is a Greens MLA and Minister in the ACT Government. Mr 
Rattenbury was first elected to the ACT Legislative Assembly in 2008 and 
served as the Speaker of the Assembly until 2012, when he became a Minister 
following the 2012 election. Mr Rattenbury was appointed as the first ever 
dedicated ACT Minister for Mental Health in October 2016 and has led the 
establishment of the ACT Office for Mental Health and Wellbeing to progress 
a more strategic and coordinated approach to early intervention, prevention 
and social support services across the broader service system. The Office was 
established in June 2018 with a mandate to work across all ACT Government agencies in order to be 
able to address the root causes of the social determinants of mental health. Mr Rattenbury also holds the 
portfolios of Minister for Climate Change and Sustainability, Minister for Justice, Consumer Affairs and 
Road Safety and Minister for Corrections and Justice Health. Along with his Greens Colleague Ms Caroline 
Le Couteur MLA, he holds the balance of power in the current Assembly.

Lucy Brogden B.Comm., M.Psych

Lucy has a strong commitment to helping others. Her primary areas of focus are 
issues facing Women and Girls and Mental Health and Wellbeing particularly 
in the workplace. She takes an evidenced based approach to problem solving 
and social investment. Lucy has more than 25 years’ experience commercial 
experience with companies including Macquarie Group and Ernst & Young 
working in accounting, finance and organisational psychology. Specifically, 
Lucy has worked in trusted advisory roles with some of Australia’s leading 
CEO’s, Managing Partners, Ministers and Chairs. In 2015, Lucy was named 
as one of the 100 Women of Influence in Australia.Chair & Commissioner, 
National Mental Health Commission.

Chair, Mentally Healthy Workplace Alliance / Chair, Australian Advisory Group for Suicide Prevention 
Patron, Partners in Depression / Patron, Lifeline Northern Beaches / Friend, Carers NSW  
Silver Medallion, Surf Lifesaving – Patrol at Bilgola Beach / Founder & Patron, Sydney Women’s Fund

Margaret Grigg

Margaret Grigg is an experienced health professional with extensive experience 
in senior leadership roles. She was previously Deputy Chief Executive of Mind 
Australia and Vice President of the Kyneton District Health Service Board. She 
has worked for the Victorian Department of Health and Human Services as a 
senior executive for many years, and is currently the Executive Director Health 
Services Policy and Commissioning.



Alison Morehead

Alison is the First Assistant Secretary of the Primary Care and Mental Health 
Division in the Department of Health. Prior to this she worked in the Department 
of Prime Minister and Cabinet on the Ageing Taskforce in the lead up to the 2018 
Budget. She was previously First Assistant Secretary of the Workplace Relations 
Policy Group in the Department of Jobs and Small Business.

Alison has a wide ranging background in social and economic policy and 
research and has worked mainly in the areas of employment, income support, 
workplace relations and education in the Commonwealth public service. She 
has also worked for the Australian Council of Social Service in Sydney, for the International Labour 
Office in Geneva and she was Deputy Director of the Australian Institute of Family Studies in Melbourne. 

Alison has a PhD (on work and family issues) from the Faculty of Economics at the University of Sydney.

Matthew James

Matthew James is the Deputy Chief Executive Officer of the Australian Institute 
of Health and Welfare. He is also responsible for the Housing & Specialised 
Services Group, which leads the Institute’s data development and reporting on 
housing and homelessness, mental health, palliative care and drugs and alcohol.

Prior to joining the Institute in November 2016, Mr James held leadership 
roles in performance, information and evaluation as Assistant Secretary, 
Indigenous Affairs Group in the Department of the Prime Minister and Cabinet, 
and as a Branch Manager within the former Department of Families, Housing, 
Community Services and Indigenous Affairs. He was also a Branch Manager in the former Department 
of Education Employment and Training, where he worked on employment policy and implementation 
as well as workplace relations policy and analysis. From 2002 to 2004 he was Counsellor—Employment, 
Education, Science and Training in the Australian Delegation to the OECD in Paris. Mr James was awarded 
the Public Service Medal in 2016.

Jono Nicholas

Jono has had a long career in mental health and suicide prevention. In 1997 in 
research and service delivery. He was one of the early staff members of ReachOut 
and served the organisation for over twenty years including as CEO from 2010 
to 2018. At the end of 2018 he stepped down to establish the Wellbeing Outfit, 
a consulting business specialising in mental health and wellbeing. Through the 
Wellbeing Outfit he works with some of Australia’s largest companies to improve 
the mental health of their staff and customers and is an Executive Consultant 
at EY, specialising in mental health. Jono is the Deputy Chair of Foundation for 
Alcohol Research and Education and a Board member of Mental Health Australia from 2012-18. He was a 
2018 finalist in the Australian Mental Health Prize.



Lisa Ryan

Lisa Ryan is an experienced leader, facilitator and consultant who has worked 
across the government and NGO sectors over the past 25 years. 

As a facilitator, Lisa has a particular passion for and expertise in processes which 
support dialogue between people with lived experience, community members, 
service providers, policy makers and service providers. Her experience in this way 
of working comes from deep experience in the Australian response to HIV/AIDS, 
in which collaboration between clients, communities, clinicians and government 
has been integral to success.

A social worker by training, Lisa has worked across community development, case management, adult 
education and in senior policy roles in the NSW Ministry of Health. Lisa established Hecate Consulting in 
2011 to work more directly with organisations and issues to improve their response to complex social issues. 
Lisa is also a founder and Director of Adaptive Leadership Australia, which specialises in assisting leaders to 
develop the leadership skills required to work in complexity. 

Black Dog Institute, Hospital Rd, Randwick NSW 2031
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www.lifespan.org.au

